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Financial Sustainability

The forecast outturn on the Council’s 2020/21 budget 
and updating of the MTFP (for 2021-2026) include 
significant assumptions and uncertainties relating to 
the impact of Covid 19 and Brexit. Changes to key 
assumptions on future saving plans could have a 
material impact on the Council’s medium term financial 
sustainability.

The Council has identified proposals to assist with 
closing the £51.192 million Budget gap reflected in the 
MTFP for the period 2021/22 to 2025/26. Savings to 
be found over years 2 to 5 of the MTFP currently total
£41.192m. 

Recommendation

Carry out a detailed sensitivity analysis around the key 
uncertainties and assumptions included in the Budget 
outturn 2020/21 and revisions to the MTFP to assist 
agile financial management to secure the Council’s 
medium term financial sustainability, in the light of the 
uncertain context for Local Government. 

Challenge the development of proposals for closing and 
identifying the budget gap in the MTFP, to ensure they 
are both realistic and deliverable. 
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