Workington Town Deal Board
5 March 2025, 14:00 — 16:00

MS Teams: MS Team meeting link

We're
Workington

Agenda
No. | Item Paper Lead
1 | Welcome and introductions / Chair
apologies / declarations of interest
2 | Review of previous minutes m}g Chair
Minute;_W-orkingt
on Town Deal Boarc
3 | Actions from previous meeting SR
introduce an action log for future meetings
4 | Overview of the Workington Town Deal SR
programme
5 | Quarter 3 Programme Performance & o DK
monitoring report &
Workington Town
Deal Q3 Status Upd:
6 Programme/Project Updates SC/PMs
e Innovation Centre
e Sports Village
e Public Realm
e Port of Workington
7 | Assurance Framework and ToR SR/DK
Review
8 | Updates from MHCLG: Post DK
Compliance reporting and Reprofiling
Exercise
9 | Any other business / next steps Chair



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzQyOGM5NjktZjk1MS00NzViLThlNzgtZGNmYmJjMGM5NmFh%40thread.v2/0?context=%7b%22Tid%22%3a%222a6a35eb-28a5-4a57-a0e3-6d1590820eaf%22%2c%22Oid%22%3a%22a6fb4bc6-479f-4178-8b4d-dcc5fb073aa5%22%7d
https://carlislecitycouncil.sharepoint.com/:b:/r/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Workington/Town%20Deal%20Board/Meetings/2025/21%20Feb%202025/Item%203_Minutes_Workington%20Town%20Deal%20Board_15.11.2024_Draft%20approved%20by%20Chair.pdf?csf=1&web=1&e=nrY9Yd
https://carlislecitycouncil.sharepoint.com/:b:/r/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Workington/Town%20Deal%20Board/Meetings/2025/21%20Feb%202025/Item%205_Workington%20Town%20Deal%20Q3%20Status%20Update%20Report%20-%20Feb%202025%20-%20FINAL.pdf?csf=1&web=1&e=Y8fw8K

