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Cumberland Council is looking to fund established voluntary and community sector organisations who can, or have capacity to begin, to support refugees (including new refugees), evacuees and people seeking asylum.
This grant scheme is to support VCFSE sector organisations, working alongside the council, to support refugees, asylum seekers and evacuees and ensure that the additional needs of these groups are met.
Funding is for specific and discreet services the Council feels are needed to execute the above needs. Applicants may apply for one or more of the grants that fit their capabilities and experience. Applicants will need to show how they will achieve the objectives listed under each service, alongside appropriate costings. Applications that focus on or include activities and initiatives that promote community cohesion are welcome.

Applications are encouraged from organisations that wish to collaborate and submit joint applications to deliver a wide and varied offer across the whole of Cumberland.

Collaboration between third sector, community groups and the council is crucial when working with migrant groups as it ensures a comprehensive and effective support system. By pooling resources, expertise, and networks aw can address the need of all migrants effectively. This partnership aims to foster a holistic approach, together we can create an inclusive and supportive environment promoting social integration, access to services and wellbeing of migrant communities.

Grants will be awarded for a one year period with the possibility of a second year extension if need is clearly evidenced and funds are available to the council.


Proposals should be costed for a 12-month period, ending March 31st, 2027. The amounts below are for 12 months, the amount granted for the second and third year will be the same. All services will be expected to cover the whole of Cumberland with a presence in each area.
1. Asylum Support £160,000
i. Provide social spaces for people seeking asylum to meet others, relax and seek help
ii. Provide necessary material goods and bikes, where possible
iii. Maintain a space to store necessary donations of appropriate goods
iv. Recruit and train volunteers to support people in the community with language, friendship, mentoring
v. Provide specific asylum support such as requests for emergency cash payments, lost Aspen cards, lost Arc cards, reinstatement of support, etc
vi. Register people for GP and help with health appointments 
vii. Referrals made to relevant agencies for specialised support
viii. Promote volunteering and provide opportunities for all migrant streams to volunteer in the community
ix. Support asylum seeking families with school places, uniforms, free school meals etc
x. Support to open bank accounts
xi. Help with interpreting, translation, recruit lived experience volunteers to help with this
xii. Advocacy and support when contacting Migrant Help
xiii. Food bank referrals 
xiv. Advocacy for people seeking asylum
xv. Activities to support preparation for a positive decision, CV writing, IT courses, language support, job applications
xvi. Support to access further education 
xvii. Build leisure activities and sports opportunities, cooking etc 
xviii. Report hate crime and promote community cohesion 
xix. Activities/work to establish community groups, magazines, news articles, that give voice to the people concerned.

2. Refugee Support £30,000
i. Support people seeking asylum to find accommodation when a positive decision is received
ii. Ensure people receive pertinent and comprehensive housing advice
iii. People referred into housing options and applications made to Cumbria Choice as needed
iv. Support people to contact private landlords to secure accommodation 
v. Support people to understand the benefit system, apply for housing benefit, council tax reduction etc and/or sign post to relevant agencies
vi. Ensure people understand tenancy obligations, UC and bill paying 
vii. Support people into secure employment

3. Legal Support £70,000
i. People seeking asylum are supported to make their claims
ii. Refused asylum seekers are supported to make appeals, case preparation and advocacy
iii. Advocate and support access to asylum rights
iv. Fresh claims are supported
v. Other support with regulated immigration issues as needed, e.g bail, detention, 
vi. Support people to find and instruct legal help
vii. Support to apply for Section 4 support
viii. Support with Family Reunion applications if applicable 
ix. Support to understand the asylum process
NB Council funding cannot be used to provide any litigation services.

 4. English language support £10,000
i. Accessible English language sessions for Asylum Seekers, especially new arrivals
ii. Learners are able to access the appropriate level of support 
iii. Learners are enthusiastic to learn and eager to attend sessions
iv. Progression can be evidenced
v. More vulnerable clients are offered tailored support.

5. Cultural and Community activities £60,000
i. Promote community cohesion via events. Conversation initiatives, festivals, meetings, open houses
ii. Celebrate different cultures and languages in various ways, invite settled community to events to facilitate conversations
iii. Bring communities together to learn and explore each others’ stories
iv. Combat racism and hate crime- advocate and help people report this
v. Celebrate diversity, events, festivals, talks, training
vi. Provide other community events for people to be together doing a range of activities such as volunteering, coffee mornings, info evenings
vii. Promote volunteering 
viii. School visits from nursery to high school to provide facts and tell the real story.
ix. Use social media to send out positive stories

Applicants need to demonstrate that the activities and services they have identified will achieve the objectives above and within the costs and areas outlined, Funds from grants outside the council may be used to add benefit to the offer. The services must be accessible and meet the needs of refugees, asylum seekers and evacuees and have a focus on community cohesion and integration. Applicants need to provide clear data and justification on why they are proposing to deliver the activities and services in the way they describe and that there is no existing provision that that would duplicate or conflict with this proposed offer.



Activities that will not be funded include:
· Social outings for individuals or groups of people outside of their local community
· Social activities, which do not involve the wider local community.
· Ongoing and recurring costs
· Purchase of new white goods and household furnishings

All projects must be financially complete by 31 March 2027 with outputs and outcomes achieved by 30 September 2027.  Projects that anticipate delivery beyond this date will not be supported. However if funding is secured for a second year this may be reviewed.



Organisations should complete the short form attached to outline their funding bids. 
You will be asked to provide:
• A copy of a recent (within 3 months prior to the application) Bank Statement for all accounts   held in the name of your group.
• A copy of your most recent Annual Accounts or Audited Accounts
Outline of funding received from other organizations and foundations
• Your Equal Opportunities Policy or Statement (where not explicit in Constitution).
• Your Constitution or other governing documents.
• A copy of your last Annual Report and/or AGM minutes.
• Your Child Protection Policy, where appropriate.
• Your Safeguarding Vulnerable Adults Policy, where appropriate


Reporting Criteria-data

 Six monthly reports on the expenditure of funds will be required. This should include: -
· How you have spent the money and which migration streams it supported
· Wherever you have received funding from other agencies i.e. National Lottery, how can you demonstrate that the council funds have been spent on the designated activities in Cumberland, 
· Breakdown of material goods sourced and distributed including costs
· Number of volunteers recruited and retained, and the hours given
· Total number of unique individuals reached over the reporting period for each service




Reporting Criteria- Impact your services have had on the communities served.


· Type and number of drop ins/clinics provided, services offered and the impact they have had on the population served (testimonials welcome)
· Description of volunteer roles and impact on service users, for example how has the volunteer supported the individual and what was the impact of that support- I.e. what is the outcome for the service user
· What has your impact been on community cohesion, integration and wellbeing of the migrants you have supported.

Please include relevant testimonials from clients alongside any photos and videos

If you are unclear if your proposed activities are eligible, please contact Karen Dexter for an informal discussion.
Each project will be assessed on how well applicants aim to fulfil the objectives identified by the council above.
Projects can start before a final grant award; however applicants should be aware this will be at their own risk.
We may contact you to ask for more details about your project or possibly arrange to visit your organisation. We will be pleased to help you with any queries you may have in relation to the supporting information you are required to provide in advance of submitting your completed application.
Please return your bid to:
Karen Dexter 
Karen.Dexter@cumberland.gov.uk
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Summary of proposed work with refugees, evacuees and people seeking asylum
1.Name of organisation:
Contact Details:
Name
Email
Phone
2.We expect the services to cover both North and West Cumberland- please explain how you will achieve this. If this is not possible please explain how you will achieve this by the second year of the grant.

3. The council expects the following groups of people to be supported, unless otherwise stated 
· People seeking asylum
· New refugees (i.e. people who have recently received a positive asylum decision)
· Refugees on a formal resettlement scheme
· People from Ukraine

4.Please describe how your organization will meet the objectives set out for each service. 
For example: 
· Activities, clinics, festivals and what these will achieve 
· Number of potential clients and number of staff needed to service demand and what the role comprises of
· Number of outreach sessions to be held and what these will achieve
· Number and destination of referrals made to other agencies – please name other agencies and expected outcome
· Breakdown of client issues expected to be dealt with and time taken at each service 

5.Please give a brief explanation of:
· How you will be working with other organisations, including the council, to ensure joined up support and to eliminate duplication.
· How your service will help build community cohesion and safety
· How the service will promote social inclusion 

6. What are the main risks to the project and how will you mitigate these?

7. How will you evaluate and demonstrate that your project has been successful? 
The council will monitor project performance and you will be asked to provide more information during the project and after it has been completed. Please explain how this data will be captured.

8. How do you expect to achieve the Core Cumberland values:-
· compassionate
· innovative
· empowering​
· ambitious​
· collaborative​





What are your costs?
The table below is a guide – ignore, amend or remove lines that aren’t relevant!
Funding can be for up to 12 months (if you are proposing a shorter project, please make this clear)
	Item
	£

	Staff costs
	

	Basic Salary
	

	On costs (NI, Pension, etc)
	

	Training
	

	Additional costs:-
travel, 
office costs,
 IT, 
line management
	

	Project Delivery costs
	

	Room hire
	

	Printing and materials
	

	IT
	

	Items for individuals
	

	 Clothing,
 Household Goods, 
Travel
	

	Specialist support
	

	E.g. Translation, Interpretation,
 Immigration advice
Housing Advice
	

	Reporting & Evaluation
	

	External evaluation if required 
	

	Other costs
	

	Please give details
	

	Total Funding Requested
	




Please return your proposal by email to:
Karen.Dexter@cumberland.gov.uk
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