
Cumberland Schools Forum – Constitution 

Purpose: 

School Forums in each Local Authority in England are vital to the education system, providing a 
powerful platform for collaboration, transparency, and informed decision-making on the 
Financial aspects of local education policy. These forums exist to ensure that schools are not 
just recipients of financially related policy decisions, but active participants in shaping the 
future of education in their communities. Here’s why they matter: 

1. Shaping Funding Decisions: School Forums allow schools to directly influence how the 
local authority allocates education funding. This ensures that financial resources are 
distributed fairly, reflecting the unique needs of each school, whether it’s for special 
educational needs, staffing, or infrastructure. It’s about making sure every penny works 
to improve student outcomes. 

2. A Voice in Policy: By giving headteachers, governors, and other educational leaders a 
seat at the table, School Forums enable them to have a direct say in the policies that 
affect their schools’ finances. This helps create a more responsive and adaptive 
education system, where local needs drive decisions—not just top-down mandates. 

3. Promoting Collaboration: Rather than working in isolation, schools are encouraged to 
come together, share best practices, and collaborate on tackling common financial 
challenges. Whether it’s improving student achievement, addressing teacher shortages, 
or sharing resources, School Forums foster a spirit of teamwork that leads to innovative 
solutions. 

4. Ensuring Accountability and Transparency: These forums are a powerful tool for 
holding local authorities accountable to the schools they serve. By having regular 
discussions with school leaders, forums help ensure that education policies are 
transparent, responsive, and aligned with the actual needs of schools and students and 
provide value for money. 

5. Adapting to Change: The education landscape is constantly evolving, with new 
government policies, funding structures, and curriculum changes. School Forums act 
as a critical conduit for ensuring that schools can not only stay informed but also have a 
voice in how those changes are implemented at the local level. This helps schools 
better prepare for and adapt to shifts in the system. 

6. Advancing Equity: At their core, School Forums aim to promote fairness and equality. 
They provide a space for schools to discuss how to best meet the needs of all students, 
ensuring that resources and support are allocated in a way that creates an equitable 
learning environment for every child—no matter their background or circumstance. 

In essence, School Forums are more than just advisory bodies—they’re a cornerstone of an 
education system that listens, collaborates, and evolves to meet the needs of its schools and 
students. Through these forums, schools have the power to shape their own financial future 
and, in turn, the future of education in their community. 

 

 

 



1. Membership 

The Schools Forum will consist of the following members: 

1.1  School Members (must include at least one governor) 

6 maintained primary school headteachers/senior members of school staff or governors 

1 maintained secondary school headteacher/senior member of school staff or governor 

5 academy (primary and secondary) headteachers/senior members of school staff or 
governors 

1 academy special school headteacher/senior member of school staff or governor) 

1 maintained special school headteacher/senior member of school staff or governor 

1 maintained nursery school headteacher/senior member of school staff or governor 

1 PRU representative 
 
1.2  Non School Members 

1 teachers’ professional associations  

1 non-teaching staff associations  

1 CE Diocese 

1 RC Diocese  

1 representative 16 – 19 providers  

1 private voluntary and independent (PVI) early years provider 
 
1.3  Observer Members 

Lead Member for Education, Skills and Training, Childrens’ Services or Financial 
Planning and Assets, Education and Skills Funding Agency (ESFA). 

1.4 Local Authority Representatives 

Officers of the Local Authority can attend Schools Forum meetings but this is restricted 
to: 

– Director of Children and Family Wellbeing or their representative – Director of 
Resources or their representative 

– Any person invited by Schools Forum to provide financial or technical advice – Any 
person presenting a paper to Schools Forum but their ability to speak is 

limited to the paper they are presenting 

1.5  Clerking 

Clerking of the Schools Forum is often provided by a local authority employee or 
Schools Fora can consider the appointment of an independent clerk. 

 

 



2. Working Groups 

2.1  The Schools Forum may establish working groups. Each member of the Schools Forum 
is eligible to be on a working group, members of any working group will be voted on by 
Forum members. Working groups members will work to enable the group to give a 
considered view on the local authority’s proposals when they report back to the School 
Forum. 

3. Election of Members and Terms of Office 

3.1  Members of Forum are elected from their constituency and should be persons who hold 
senior positions within an institution e.g. Headteacher, CFO/Business Manager, CEO, 
Governor with responsibility for Finance or another Senior Leader with knowledge of 
school finance. 

 
3.2 For any vacancy that arises, each group or constituency will determine its own 

procedures for nomination. Persons can only be nominated from an institution which 
has a record of sound financial management, and where any budget deficit is being 
addressed via an agreed deficit budget management plan. Nominations from 
institutions with increasing deficits are not permitted. 
 

3.3  Each constituency or group is responsible for the method by which they elect and 
appoint their representatives. 

 
3.4  Appropriate support to each group or sub-group to manage their election 

processes will be offered by the clerk of the Schools Forum. This may be the provision of 
advice but may also consist of providing administrative support in running the elections 
themselves. Support will be provided in line with the Schools Forum Operational Good 
Practice Guide – March 2021. 
 

3.5  In the event of a tie between two or more candidates, then the LA will appoint the 
member instead. 
 

3.6  There may be occasions where a constituency is unable to nominate a 
representative. The local authority can set a date by which the election/nomination 
should take place by and must appoint the member if the election has not taken place 
by that date. The person appointed should be a member of the relevant group. 
 

3.7  The term of office is attached to the office and not the person. The usual term of 
office will be for a period of up to 2 years. 
 

3.8  A member’s appointment will end before the expiry of his/her term of membership 
if that member resigns or no longer holds the office by which they became eligible for 
election, selection or appointment to the forum. If a member moves to a school within 
the same constituency, he/she will remain a member of the forum. However, if the 
member moves to a school in a different constituency, or no longer works in the LA area, 
that member will cease to be a member of the forum. Vacancies will be filled in line with 
the nomination and election process for the relevant constituency. 
 

3.9  The LA will appoint non-school members who will be nominated by the relevant 



body. The LA will inform all represented bodies of the details of any non-schools 
member appointed to the forum within one month of such an appointment. This should 
be done when initially constituting the forum, and after the appointment of any new or 
replacement member. 
 

3.10  There will be no maximum number of consecutive periods of membership. 
 
 
4. Appointment of Chair and Vice Chair 
 
4.1  The Chair and Vice Chair of the Schools Forum will be elected from among the 

members by a majority vote, but may not be an elected member or officer of the LA. 
 
4.2  The Chair and Vice Chair will be elected annually at the first meeting of the 

financial year. 
 

4.3  A Chair or Vice Chair may stand for re-election in successive years. 

 
5. Quorum 
 
5.1 The quorum shall be 40% of the current membership of the forum, excluding 

vacancies but including substitutes. 
 

5.2  Being inquorate will not prevent a meeting from taking place however, the 
Schools Forum will not legally be able to take decisions. An inquorate meeting can 
respond to consultation and give views to the LA. 
 

6. Voting 

6.1 Decisions will be taken after full discussion and by a simple majority by a show of 
hands unless any one member requires a secret ballot. Decisions of the Schools Forum 
may only be rescinded at a subsequent quorate meeting. 

 
6.2  School members will vote, by sector, on the level of delegation to schools. 

6.3  Maintained primary school members will vote on levels of delegation for primary 
schools which will then be binding on all maintained schools within that sector. 
 

6.4  Maintained secondary schools will vote on levels of delegation for secondary 
schools which will then be binding on all maintained schools within that sector. 
 

6.5  Academies and special schools are not able to de-delegate in this way. 

6.6  In the event of a tied vote the Chair will have a second or casting vote except for 
when voting, by sector, on the level of delegation to schools. In the event of a tied vote 
on the level of delegation to schools – action will need to be decided. 

 
 

 



7. Substitutes 

If elected, members should, wherever possible, attend all meetings. If a member is 
unable to attend, he/she should seek to secure an appropriate substitute to attend the 
meeting on their behalf. Appropriate being a headteacher/senior member of school staff 
or a governor from the same constituency and only one who is fully aware of the role of 
Forum and has attended the appropriate orientation training. Substitute members will 
count as part of the quorum. Substitutes attending in place of members should not 
become the norm. 

 
8. Expectations of members  
 
8.1 School Forum dates are published a minimum of 12 months in advance of meetings. It is 

expected that members of the Forum attend all meetings. More than 2 absences in an 
academic year will result in a constituency being asked to nominate a replacement 
member to represent them as the non-attending member will have forfeited their seat 
on the Forum. 

 
8.2  All members of school Forum represent a designated constituency. It is an expectation 

that they communicate with their constituency between and after Forum meetings so to 
ensure they are representing the views of their constituent. The manner in which they do 
this is for their constituency to decide. 

 
8.3 All elected members must have attended the appropriate training for school Forum 

members which will be led by the Local Authority before taking their seat on the school 
Forum.  

 
9. Clerk 
 

To be provided by the Local Authority, or appointed externally. 
 
10. Frequency and Pattern of Meetings 
 
10.1  There will be a minimum of 4 meetings each year. The forum may wish to 

arrange additional meetings eg. to discuss budget issues in the autumn term; or it may 
wish to set up committees or sub-groups to consider specific issues. 

10.2  Meetings can be held remotely; this includes telephone conferencing, video 
conferencing, live webcast and live interactive streaming. 
 

10.3  Unscheduled or extraordinary meetings may be called to consider urgent 
business. 
 

10.4  Alternatively, if it is not possible to schedule an additional meeting, a process 
such as clearance by email correspondence, allowing all Forum members to have an 
opportunity to participate, can be used. 

 
10.5  The Chair cannot take a decision on behalf of the Schools Forum however, 

should an urgent issue arise which needs an immediate decision, the Chair will have the 
power to give the LA a view on the issue. 



 
10.6  There is a requirement that meetings of the Schools Forum will be public 

 

11. Exclusion of Access by the Public to Meetings 

11.1  Schools Forum meetings will be open to the public. Papers, agendas and 
minutes will be publicly available on the LA website in advance of each meeting (add 
link to page here). 
 

11.2  The public must be excluded from meetings whenever it is likely, in the view of 
the nature of the proceedings, that confidential or exempt information would be 
disclosed. 
 

11.3  Confidential information means information given to the LA by a government 
department on terms which forbid its public disclosure or information which cannot be 
publicly disclosed by court order. 
 

11.4  Exempt information means information falling within (number to be added in line 
with Cumberland Council constitution) categories as set out in the LA constitution. 

 

12. Expenses 
 
12.1  School members and non-school members will be entitled to claim reasonable 

travelling expenses. 

12.2  Members of the Schools Forum will also be eligible to claim reasonable reimbursement 
for additional costs such as childcare costs, loss of earnings or costs incurred at school 
due to absence. Should the need arise, the definition of reasonable will be determined 
by the Chair on the advice of the Director of Children and Family Wellbeing. 

 
12.3  Such costs will not be paid to LA Councillors who have a separate expenses 

system. 
 

13. Declarations of Interest 

Members of the Schools Forum will declare an interest in any individual proposal which 
directly affects a school at which they are employed, or at which they are a governor. In 
these circumstances members may participate fully in the discussion and any 
subsequent decision. However, where a member might have a pecuniary interest in any 
decision made they shall withdraw from the meeting, taking no part in the discussion 
and any subsequent decision. 

14. Schools Forum Powers and Responsibilities 

The schools forum powers and responsibilities are set out in a separate document, published by 
the Education and Skills Funding Agency. 


