
 

Carlisle Town Deal Board 

11 February 2026, 14:00-16:00 

Civic Centre, Rickergate, Carlisle. Eden/Petteril Rooms (Ground Floor) 

 or MS Teams: MS Team meeting link 

Agenda 

No. Item Paper Lead 

1 
 

Welcome and introductions / 
apologies / declarations of interest 
 

 
Chair 
 

2 Review of minutes 
 

Minutes_Carlisle 

Town Deal Board_12.11.2025 (approved by chair)_DRAFT (2).pdf 

Chair 

3 Actions from previous meeting 
 

Action Log - Carlisle 

Town Deal Board.xlsx  

Chair 

4 Quarter 3 Programme Performance & 
Monitoring Report 
 

Carlisle Town Deal 

Update Report (Jan 26) - FINAL.pdf 

DK 

5 
 

Project Change Controls 
- TD.07 Start with the Park 
- TD.08 Digital & Community Learning 

Hub 
- TD.09 Southern Gateway 
- TD.12 Southern Gateway 
 

TD.07 Start with the 

Park.pdf

TD.08 Digital & 

Community Learning Hub.pdf

TD.09 Southern 

Gateway.pdf

TD.12 Southern 

Gateway.pdf  

DK 

6 Programme/Project Updates 
 

Verbal / 
Presentation 

CP 

7 Comms Update 
 

Comms 

Update_Carlisle Town Deal_February 26.pptx

Comms 

Update_Milestones_Carlisle Town Deal_February 2026.docx 

GF-S 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODg3OGFmN2EtYWMxZi00MTkwLWIwNDEtNjZiZmExN2VjZjg0%40thread.v2/0?context=%7b%22Tid%22%3a%22b6d1253e-02e1-44bb-8e79-fe4ee8606cf0%22%2c%22Oid%22%3a%22a4f43090-1d60-4e57-85c7-b479aa664d68%22%7d
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%202_Minutes_Carlisle%20Town%20Deal%20Board_12.11.2025%20(approved%20by%20chair)_DRAFT.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%203_Action%20Log%20-%20Carlisle%20Town%20Deal%20Board.xlsx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%204_Carlisle%20Town%20Deal%20Update%20Report%20(Jan%2026)%20-%20FINAL.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%205_TD.07%20Start%20with%20the%20Park.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%205_TD.08%20Digital%20&%20Community%20Learning%20Hub.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%205_TD.09%20Southern%20Gateway.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%205_TD.12%20Southern%20Gateway.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%207_Comms%20Update_Carlisle%20Town%20Deal_February%2026.pptx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%207_Comms%20Update_Carlisle%20Town%20Deal%20Milestones_February%202026.docx


8 Board Purpose and Membership 
 

Carlisle Town Deal 

Board Terms of Reference v1.0_September 2025.pdf

Carlisle Town Deal 

Board Assurance Framework v1.0_September 2025.pdf 

Chair 

9 
 

Forward Planning 
 

Forward Planner 

2026.xlsx  

Chair 

10 
 

Any other business / next steps 
 

 
Chair 

 

https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%208_Carlisle%20Town%20Deal%20Board%20Terms%20of%20Reference%20v1.0_September%202025.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%208_Carlisle%20Town%20Deal%20Board%20Assurance%20Framework%20v1.0_September%202025.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/01.%2011%20February%202026/Item%209_Forward%20Planner%202026.xlsx

