Workington Town Deal Board
13 February 2026, 14:00 — 16:00

MS Teams: MS Team meeting link

We're
Workington

Agenda
No. | ltem Paper Lead
1 | Welcome and introductions / a Chair
apologies / declarations of interest P)
WTDB Conflict of
Interest Matrix and Su
2 | Review of previous minutes @ Chair
Minutes_Workington
Town Deal Board_05."
3 | Quarter 3 Programme Performance @ Debbie
& Monitoring Report Kavanagh
Workington Town
Deal Update Report (J
4 | Project Change Controls @ Debbie
- TD.01 Sports Village Kavanagh
TD.01 Sports
Village.pdf
5 | Programme/Project Updates Steven
— Port of Workington Caunce/Ged
— Innovation Centre Acton/Steve
— Public Realm Verbal/Presentation | Robinson
— Sports Village
6 | Any other business / next steps Chair



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTEzNTQ4MjQtZjYyNi00M2UwLTlmZjgtYTRiMjEwNDdhYzY0%40thread.v2/0?context=%7b%22Tid%22%3a%22b6d1253e-02e1-44bb-8e79-fe4ee8606cf0%22%2c%22Oid%22%3a%22a4f43090-1d60-4e57-85c7-b479aa664d68%22%7d
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Workington/Town%20Deal%20Board/Meetings/2026/13%20Feb%202026/WTDB%20Conflict%20of%20Interest%20Matrix%20and%20Summary.pptx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Workington/Town%20Deal%20Board/Meetings/2026/13%20Feb%202026/Minutes_Workington%20Town%20Deal%20Board_05.12.2025%20DRAFT%20approved%20by%20chair.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Workington/Town%20Deal%20Board/Meetings/2026/13%20Feb%202026/Item%203_Workington%20Town%20Deal%20Update%20Report%20(Jan%2026)%20-%20FINAL.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Workington/Town%20Deal%20Board/Meetings/2026/13%20Feb%202026/TD.01%20Sports%20Village.pdf

