Workington LUF2 — Theory of Change

Short term outcomes

Activities Outputs Longer term outcomes

Transport Improvements

*  |mproved productivity due to efficient

supply chains/distribution networks

Increased investment at Port and

neighbouring employment sites

* Increased emplovment from business
expansion and inward investment

Heduced journey times
Decrease in HGV's passing through .
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g towns and villages on AS55

Modeling =hows that the travel time

savings will be more than 5 mins for the * Currentand future business usesat the Port have

high tran=port costz (e.g. logging, aggregates,
nuclear) meaning improvements will have a major

predominant amount of highway users,
followring the junction improvement and

Hall Brow widening beneficial effect on business performance

Port of Workington Masterplan showsstrong potential
for growth and inward investment if barriers are

(_En hancement of public
realm at Ladies Walk
entrance

= Provisicn of new and/or
improved cycling/walking
travel infrastructure within
Hall Park

= Mew Toucanorossing on

\LH-EI.” Brow

0.83km of new andfor improved
walking/cyding infrastructure

Extensive evidence base showing
improvemeants to active travelinfrastructure
leads to increase in

addressed.

* Increase in pedestrian/cyding counts
* Increasein number of visits to
cutturalheritage venue

rcling/pedestrian trips*

Survey of local residents showed over409%

Walled Garden Social Enterprise Centre

4 N\

Bringing vacantspace bads to
use inthe partially cccupied
‘West House building to expand
on the services through
enterprising activity that can be
delivered out of the building.

l\\_ j supported (5.74 FTE=).

Training will be
delivered to young
dizabled people who
willengage in a range

oftraining activities
involving pottery,
catering and
agricutture.

s

Regeneration of garden area
to allow for horticultural
usage and provide public
accesstothe space which
weilllink in with the wider
tranzport network
improwvements.

\ /

~

/R;furhish externalty and
improve the internal vacant
I* part of the Pottery to become a
Food Production unit (vacant
space brought back to life
=140 sqgm Gl&).

Additional employment

12 additional learners per
annum engaging with pottery

Qd catering activity. __,/J

/ﬁ_xdditiun of horticutture areah

to the site (the size ofthe
garden iz 4 455 =qm).

Public realm/ green space
improvement

50 trees planted

Educational ! cultural space
created

2 additional Volunteers.
12 additiocnal learners per

annum engaging with

Q orticufture activity.

J

would use the park more if w
infrastructure was improved

/A_dditinnal floorspace utilised for social
enterprise use (food production) will
provide the space to expand the delivery of
training.

Additional FTE jobs will support jobs that
ctherwise would not have been provided

locally.

Sheort term improvement in young disabled

pecple’sskills, health and confidence.

-

“'ear on year social benefits will be
delivered through the achievemsnt
of successfultraining delivered,
volunteering, engagement in

gardening supporting wellbeing and
improvements to confidence
(calculated using HACT social value
tool).

Modal shift to sustainable/sctive travel
Redudtion in private vehice use
Improved health

Improved journey ambience

Redudtion in accidents on Ramsay Brow y

* Health benefits of walking/cyding are well
establizhed

= Improved green space ! publicoffering
to lecal community. Will be used by and
benefit residents living close to the site

I* Improvement to greenspace, including

additional trees planted and improved
access to public amenities will result in
increased usage ofthe walled gardens
and therefore increase in footfallin the
site and surrounding area.

Public realm / green space
improvements will deliver local benefit
to residents living within close

proximity of the site.
Tree planting delivers a range of
long-term socio-economic benefis

by providing improved health and
wellbeing for users of the walled
gardens area. Thus, inoreasing the
attractiveness of the immediate
residential area as a place to live.
Inreased footfall resulting in inoreased
commercial property values inthe ares
surmrcunding the park.

Long term additional GWVA generated by
the additional jobs required for the
operation of the expanded facility.
Improvement in the long-term wellbeing
of young / disabled pecple (physical
and/or mental).

Long term wider benefits to young
disabled pecple following competitionof
training as they have greater
employment prospects and greater long

term financial sustainatility of West
House. /

Additional employment will support

additional local G\VA impact.




