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Making It Real Board
Role Profile and Information Pack
This pack explains what the role would involve and what you can expect if you decide to join.

Welcome
Thank you for your interest in being part of Cumberland’s Making It Real Board.
Your experience, insight and honesty can help shape how Adult Social Care works, not just for you, but for many other people across the county.
You would not be joining a panel just to give views.
You would be part of a Board that helps shape improvement.
That means what you share would help shape priorities, recommendations and how services develop over time. After each meeting, we will explain what has been heard, what action will be taken, and where something cannot change, the reasons why.
You do not need qualifications or technical knowledge.
We value your experience and your perspective.

What the Board is
The Making It Real Board helps Cumberland Council understand what Adult Social Care feels like in real life and what needs to change.
It brings together people with experience of care and support alongside senior leaders.
Together, the Board would:
· look honestly at what is working and what is not
· agree what needs to improve
· shape recommendations
· influence how services develop
This is about working together so that care and support fits around people’s lives and supports people to live fulfilled, healthy and independent lives in the place they call home.

What is Making It Real
Making It Real is a national framework that describes what good care and support should look and feel like.
It is based on a simple idea:
people are experts in their own lives and should have a genuine say in the support they receive.
It focuses on what matters most, including:
· having choice and control
· staying connected to people and communities
· being treated with dignity and respect
· having opportunities to live a good life
The Board helps us understand how well we are doing and where we need to improve.

How the Board works
The Board follows a simple approach:
1. Agree what matters most
2. Work with people who have direct experience
3. Bring together what people have said about the areas the Board has agreed to focus on
4. The Board considers this learning alongside other information
5. Shape what should change
6. Share what will happen next
This helps make sure people are heard, involved and able to see what changes.
The Board will look at a mix of information, including people’s experiences, feedback, and learning from complaints, inspections and engagement work.

What the Board is not
The Board is not:
· a decision making committee
· a complaints service
· a project or delivery group
· an inspection or performance meeting
You would not be expected to represent everyone.
You would be there to bring your own experience and perspective.

The role
As a Board member, your role would be to help the Board understand what life really feels like when using or trying to use services.
This might include:
· sharing your experiences
· saying what works and what does not
· asking questions
· offering constructive challenge
· helping shape priorities and recommendations
You would not be expected to:
· know policy or law
· use formal language
· prepare presentations
· have all the answers
You would also look at wider information, such as feedback, complaints and inspection findings. You would not need to analyse this. Your role is to help make sense of it and say what stands out.
There may be opportunities to take on additional roles, such as co-chairing meetings alongside a senior leader. If this is something you are interested in, we can talk it through and support you.

Involvement beyond the Board
There may be opportunities to get involved in work outside of meetings, depending on your interests and availability.
This might include:
· working with small groups on specific areas for improvement
· helping shape how people are involved
· contributing to guidance or toolkits
This is always optional and agreed with you.  

Who this role may suit
This role may suit you if you:
· have experience of Adult Social Care
· are willing to speak honestly
· can listen to different perspectives
· are open to learning and asking questions
· want to help improve things for others
You do not need confidence or experience of being on a Board, although this can be helpful.  Curiosity and honesty matter more.

Time commitment
· Meetings every 3 months
· Around 2 hours
· Usually in person (with flexibility where needed)
· Some light preparation beforehand
Additional involvement is optional.

Working together
We want this to feel like a safe, respectful and welcoming space where people can speak openly and be listened to.
People take part in different ways. Some prefer to talk in meetings, while others take time to think or share their views in a different way. There is no pressure to speak before you feel ready.
We will support people to:
· listen to each other
· respect different experiences
· ask questions and share views openly
· keep personal experiences private where needed
In return, we will:
· listen and take your input seriously
· be clear about how your input is used
· provide support where needed
· treat you fairly and with respect
We will agree together how we want to work as a group once the Board is established.

Confidentiality
Some conversations may include personal or sensitive experiences.
We will be clear if something needs to stay within the group, and we will support everyone to treat these discussions with care. This helps create a space where people feel safe to speak openly.

Payment and support
You can choose to receive payment for your time, including meetings and any agreed involvement.
We know this can feel complicated, especially if you receive benefits. We will talk this through with you so you can decide what feels right.
You do not have to accept payment.
You will also receive:
· expenses covered
· information in a way that works for you
· optional support before or after meetings
· a named contact

What’s in it for you
Being part of the Board gives you the chance to:
· make a difference to how services work
· see how your input leads to change
· build confidence and experience
· connect with other people

What happens next
If you are interested, you can get in touch in whatever way works for you.
We may invite you to a short, informal conversation so we can get to know you, explain the role, and make sure it feels right for you.

Contact
Chantahl Rodwell
Chantahl.rodwell@cumberland.gov.uk
07920 817841


A final word
We believe the best services are shaped with people, not for them.
Your experience will help us understand what life is really like and what needs to change.
This is a Board with real influence, not a token group. Your voice matters.
We’re really glad you’re interested.
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