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1. Purpose
The South Whitehaven Neighbourhood Board ("the Board") is established to provide strategic leadership, oversight and decision-making for the delivery of the UK Government's Pride in Place Programme within South Whitehaven.
The Board will:
· Develop a long-term vision and 10-year Regeneration Plan for South Whitehaven.
· Develop and oversee delivery of the initial four-year investment plan and subsequent funding periods.
· Ensure local residents and stakeholders are central to decision-making.
· Oversee investment decisions and programme delivery.
· Champion South Whitehaven locally, regionally and nationally.
· Ensure public funds are managed in accordance with Government guidance and the principles of transparency, accountability and value for money.
The Board will work towards the programme's three strategic objectives:
· Thriving Places
· Stronger Communities
· Taking Back Control
2. Guiding Principles
The Board will operate in accordance with the following principles:
· Community-led.
· Inclusive and representative.
· Transparent and accountable.
· Evidence-led.
· Collaborative.
· Focused on delivering lasting outcomes.
· Committed to the Nolan Principles of Public Life.
Board members will act in the interests of South Whitehaven as a whole and not solely on behalf of any organisation, sector or interest group.
Board members are appointed as individuals and not as delegates. Members may bring the views of organisations, sectors or communities they represent but shall act in the best interests of South Whitehaven as a whole at all times.
The Board will operate in accordance with an approved Community Engagement and Communications Strategy, ensuring local residents and stakeholders are provided with meaningful opportunities to influence decision-making and are kept informed of programme progress.
3. Functions of the Board
The Board will:
Strategic Leadership
· Develop and maintain the South Whitehaven Regeneration Plan.
· Agree priorities, projects and investment proposals.
· Monitor delivery against agreed objectives.
Community Engagement
· Ensure meaningful and ongoing engagement with residents.
· Seek and consider community views before major decisions.
· Maintain accessible communication with the wider community.
· Ensure engagement and communications activity is undertaken in accordance with the approved Community Engagement and Communications Strategy.
· Consider community feedback and evidence when making decisions regarding priorities, investment and delivery.
Investment Oversight
· Review and approve projects and investment proposals.
· Monitor expenditure and delivery performance.
· Ensure value for money and compliance with Government guidance.
· Make recommendations on investment priorities and funding allocations in accordance with Government guidance and any assurance requirements of the Accountable Body.
Performance and Evaluation
· Agree outcomes and performance measures.
· Monitor progress through regular reporting.
· Review evidence and adapt activities where necessary.
Advocacy and Influence
· Champion the interests of South Whitehaven.
· Encourage collaboration across the public, private, voluntary and community sectors.
· Support opportunities to attract additional investment and resources.
4. Membership
The Board will comprise up to 15 voting members, including:
· Independent Chair.
· Member of Parliament for the constituency covering South Whitehaven.
· One elected representative nominated within the South Whitehaven area.
· Representative members drawn from: 
· Residents.
· Community and voluntary organisations.
· Local businesses.
· Education.
· Health.
· Housing.
· Young people.
· Culture, heritage and sport.
· Other sectors relevant to delivery of the programme.
At least 51% members shall live, work or volunteer within South Whitehaven.
The Board will seek to maintain a balance of:
· Skills and experience.
· Community representation.
· Geographic representation across South Whitehaven.
· Diversity and inclusion.
Government officials, accountable body representatives and advisers may be invited attend meetings but shall not be voting members.
Prior to appointment, Board members may be required to complete appropriate due diligence checks and declarations relating to conflicts of interest, conduct, financial propriety and other matters deemed necessary by the Board or Accountable Body. Members shall normally be appointed through an open recruitment process.
Members shall serve an initial term of four years and may be reappointed, subject to Board approval and continued eligibility.
The Board may co-opt additional non-voting advisers where specialist expertise is required.
5. Chair and Vice Chair
The Board shall be chaired by an Independent Chair appointed through an open and transparent recruitment process.
The Vice Chair shall be elected from among Board members.
The Chair will:
· Lead the Board.
· Ensure effective governance.
· Act as spokesperson for the Board.
· Promote constructive and balanced participation.
· Promote effective governance, transparency, accountability and compliance with these Terms of Reference.
Neither the local MP nor any elected member of Cumberland Council may serve as Chair or Vice Chair.
The Chair and Vice Chair shall serve for an initial term of four years and may seek re-election.
6. Board Member Responsibilities
All members are expected to:
· Attend and actively participate in meetings.
· Prepare for meetings by reviewing papers in advance.
· Respect differing views.
· Act with integrity.
· Declare interests.
· Uphold collective decisions once made.
· Act in the best interests of South Whitehaven.
· Comply with the Board’s Code of Conduct.
· Promote positive and constructive relationships both within and outside the Board.
· Respect the confidentiality of information where appropriate. 
Any member missing three consecutive meetings without reasonable explanation may have their membership reviewed by the Board.
7. Meetings
The Board will meet a minimum of six times per year.
Additional meetings may be convened by the Chair where necessary.
Meeting papers should normally be circulated at least five working days in advance.
Minutes and actions will be recorded and published where appropriate.
Extraordinary meetings may be called by the Chair where urgent decisions are required. 
Agendas, minutes and actions logs shall be maintained to support transparency and effective governance.
8. Quorum
A meeting shall be quorate where:
· At least 50% of appointed voting members are present; and
· The Chair or Vice Chair is present.
If a meeting is not quorate, discussion may proceed but decisions must be deferred.
9. Decision Making
The Board will seek to reach decisions by consensus wherever possible.
Where a vote is required:
· Each voting member shall have one vote.
· Decisions shall be determined by a simple majority.
· The Chair shall have a casting vote in the event of a tie.
The following Reserved Matters shall require a minimum 75% majority of members present:
· Approval or amendment of the Regeneration Plan.
· Approval of Investment Plans.
· Major changes to governance arrangements.
· Amendments to these Terms of Reference.
· Removal of the Chair or a Board member.
· Approval of significant changes to agreed investment priorities. 
· Appointment or removal of the Chair or Vice Chair. 
10. Substitutes and Attendance
Board membership is personal and non-transferable.
Board members may not nominate substitutes, deputies or representatives to attend, participate or vote on their behalf.
No substitute, deputy or nominated representative may attend in place of:
· The Independent Chair;
· The Vice Chair;
· The Member of Parliament; or
· Cumberland Council's nominated elected member.
Individuals who are not appointed members of the Board may only attend meetings at the invitation of the Chair and for a specific purpose, such as providing specialist advice, presenting information or supporting delivery discussions. Such attendees shall not participate in decision-making, shall not vote and shall not count towards quorum.
11. Conflicts of Interest
A Register of Interests shall be maintained.
Members must:
· Declare interests on appointment.
· Update declarations when circumstances change.
· Declare interests at meetings where relevant matters arise.
Where a conflict exists, the Chair may require the member to:
· Withdraw from discussion.
· Withdraw from decision-making.
· Leave the meeting for the relevant item.
All declarations shall be recorded in the minutes.
12. Code of Conduct
The Board shall adopt and maintain a Code of Conduct which all members will be required to sign and adhere to.
The Code of Conduct will be consistent with the Nolan Principles of Public Life and set out standards relating to behaviour, integrity, respect, confidentiality, declarations of interest and public communications. 
Members may be removed where there is:
· Persistent non-attendance.
· Serious breach of conduct.
· Failure to declare relevant interests.
· Behaviour that damages the reputation or effectiveness of the Board.
Removal shall require a majority vote of the Board following an opportunity for the member to respond. 
13. Accountability
Cumberland Council shall act as Accountable Body unless and until alternative arrangements are determined by the Board and approved by Government. Nothing within these Terms of Reference shall override the statutory responsibilities of Cumberland Council as Accountable Body.
The Accountable Body shall:
· Receive and administer programme funding.
· Ensure lawful and proper use of public funds.
· Provide financial oversight and assurance.
· Support reporting requirements.
The Board retains responsibility for strategic direction and investment  decisions. The Board will work collaboratively with the Accountable Body to ensure appropriate legal, financial management, assurance and reporting arrangements are maintained.
14. Transparency, Engagement and Communications
The Board will operate in an open and transparent manner.
Community engagement and public communications will be undertaken in accordance with the approved Community Engagement and Communications Strategy.
Board members should support consistent and accurate communications and avoid making public statements that could prejudice decision-making, compromise governance processes or create unrealistic expectations regarding programme funding or delivery.
The following will normally be published:
· Membership.
· Terms of Reference.
· Register of Interests.
· Meeting summaries.
· Key decisions.
· Progress reports.
Subject to lawful exemptions relating to personal data, commercial confidentiality and legal advice.
15. Review
These Terms of Reference will be reviewed annually.
Amendments require approval by the Board as a Reserved Matter.
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