
 

Carlisle Town Deal Board 

Thursday 10 September 2026, 14:00-16:00. 

Slupsk Room, Civic Centre, Carlisle 

Microsoft Teams 

Agenda 

 

 

 

No. Item Paper Lead 

1 
 

Welcome and introductions / apologies / 
declarations of interest  
 

Verbal 

Chair 
 

2 Review of minutes  
 

Minutes_Carlisle 

Town Deal Board_15.05.2026 DRAFT (approved by chair) (2).pdf 

Chair 

3 Actions from previous meeting 

Action Log - 

10.09.2026.xlsx  

Chair 

4 Quarter 1 Programme Performance & 
Monitoring Report 
 

Carlisle Town Deal 

Update Report Q1 2026 - FINAL.pdf 

Debbie 
Kavanagh 

5 Town Deal Programme/Project Updates 
 

Verbal/ 
Presentation 

Caroline 
Patterson 

6 Comms Update  
 

Comms 

Update_Carlisle Town Deal update September 2026.pptx 

Gill Forster-
Spratt 

7 Meeting Scheduling 

Meeting 

Scheduling_Carlisle Town Deal Board.pptx 

Robert 
Docherty 

8 Carlisle Projects presentation Verbal/ 
Presentation 

Andrew Sproat 

9 Any other business / next steps  
 

Verbal 
Chair 

https://eur03.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F317739151356355%3Fp%3DcqaDrfB3V8EAl3QKk0&data=05%7C02%7CEllie.Richardson%40copeland.gov.uk%7Cdbd8f49c2f734cde280208df09ae8501%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1%7C0%7C639240317325999400%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4KpUqi3dzUKZN%2BPRvzgDBYjkntLRljo6EmVIWwzNYQw%3D&reserved=0
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Place/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/03.%2010%20September%202026/Item%202_Minutes_Carlisle%20Town%20Deal%20Board_15.05.2026%20DRAFT%20(approved%20by%20chair).pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Place/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/03.%2010%20September%202026/Item%203_Action%20Log%20-%2010.09.2026.xlsx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Place/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/03.%2010%20September%202026/Item%204_Carlisle%20Town%20Deal%20Update%20Report%20Q1%202026%20-%20FINAL.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Place/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/03.%2010%20September%202026/Item%206_Comms%20Update_Carlisle%20Town%20Deal%20update%20September%202026.pptx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Place/Towns%20Fund/Town%20Deal/Carlisle/Town%20Deal%20Board/Meetings/2026/03.%2010%20September%202026/Item%207_Meeting%20Scheduling_Carlisle%20Town%20Deal%20Board.pptx

